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SALESFORCE
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o

Cirra Al: Revolutionizing Salesforce Change
Management

Introduction and Context

Salesforce change management — the process of making and deploying configuration changes in
Salesforce environments — is often complex and time-consuming. Administrators and DevOps teams
traditionally rely on manual steps (like point-and-click setup or change sets) or painstaking
development cycles to implement new features, all while ensuring nothing breaks and compliance is
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maintained. The pressure to deliver changes quickly and accurately is intense (Source:
salesforcedevops.net). This is where Cirra Al comes in. Cirra Al is a San Francisco-based startup

(founded in 2024) that builds advanced Al agents for Salesforce, aiming to take over routine admin

work and eliminate productivity bottlenecks (Source: linkedin.com). Its flagship product, the Cirra Al
Change Agent, is an Al-driven platform designed to streamline Salesforce implementations by

automating key change processes (Source: automationchampion.com). In essence, Cirra Al's
platform acts as a "virtual Salesforce administrator” that can interpret requirements, configure

changes, and document everything, profoundly changing how Salesforce teams work.

What does Cirra Al Change Agent do? At a high level, it translates business requirements into
precise Salesforce configurations with minimal human intervention. By using artificial intelligence
(including advanced language models and reasoning engines), Cirra's Change Agent can plan,
execute, and document multi-step changes autonomously (Source: salesforcedevops.net)

(Source: salesforcedevops.net). Instead of an admin manually clicking through Salesforce setup or

writing scripts, you can simply describe what you need in plain language — and Cirra's Al will
generate the required metadata (objects, fields, rules, etc.), deploy the changes (usually to a
sandbox), and produce documentation automatically. Early results have been dramatic: Cirra Al
claims up to 90% reduction in implementation time for Salesforce changes, with “zero
documentation backlog” since all changes are documented as they happen (Source: linkedin.com).
By eliminating tedious manual steps, Salesforce professionals can focus more on strategy and user

needs rather than the mechanics of configuration.

In the sections below, we provide a detailed look at Cirra Al's capabilities, how it works technically,
and why it's considered a game-changer for Salesforce change management. We'll also explore use

cases, early success stories, and how Cirra Al compares to other tools in the Salesforce ecosystem.

Key Capabilities of Cirra Al Change Agent

Cirra Al Change Agent is built as an Al-powered “co-pilot” (or more accurately, an autonomous

agent) for Salesforce admins and developers. It goes beyond simple script automation or code

generation - it intelligently handles the entire change lifecycle from requirement to deployment.
Some of its core capabilities include:

e Al-Powered Requirement Analysis & Planning: The Change Agent uses natural language
understanding to break down high-level business requirements into a concrete action plan

(Source: salesforcedevops.net). For example, an admin can input a request like “We need a new

custom object for Survey Responses with fields for respondent info, linked to the Account”.
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Cirra will interpret this request, check the existing Salesforce metadata (to avoid conflicts or
duplicates), and automatically generate a detailed plan of all the components needed (object,
fields, relationships, permissions, etc.) (Source: salesforcedevops.net)(Source:

salesforcedevops.net). This plan isn't a blind guess — the Al is context-aware, meaning it

queries metadata to understand what's already in the org (existing objects, fields, naming
conventions, dependencies) so that the changes it plans will fit correctly into the environment
(Source: salesforcedevops.net). According to Cirra’s founder Jelle van Geuns, the system can

go “from a human-readable, very simple description that any sales ops or marketing person
could specify to an actual live implementation in the sandbox in a matter of minutes — without
having to click through setup pages” (Source: salesforcedevops.net). This illustrates how the Al

automates the planning of changes that would normally require numerous manual steps.

e Automatic Metadata Generation (No-Code Configuration): Once the plan is in place, Cirra
Al's agent automatically creates the Salesforce metadata needed, effectively writing the
“config” for you. It leverages Salesforce APIs to create objects, fields, validation rules,
automation rules, etc., based on the plan. Notably, this can be driven by plain English input. For
instance, you could say: "Create a validation rule to prevent duplicate leads.” Cirra wili
instantly generate the exact validation rule metadata needed — no manual configuration needead
by the admin (Source: automationchampion.com). This dramatically accelerates deployments

(Cirra reports roughly a 10x speed improvement in deployment time for changes created from
natural language specs) (Source: automationchampion.com). By using an Al reasoning engine

trained on Salesforce metadata concepts, the tool ensures the generated configurations follow
best practices and syntax. The Al effectively acts like an experienced Salesforce engineer
writing config changes, except it does it in seconds. Of course, for very complex or
unconventional org customizations (like extremely custom Apex code or unusual third-party
integrations), the Al might not catch every nuance, and the team may need to provide additional

instructions or do minor tweaks (Source: salesforcedevops.net). But for the vast majority of
declarative changes (point-and-click style configurations), Cirra handles them automatically.
This declarative metadata generation from natural language is one of Cirra’s most revolutionary
features, eliminating a huge amount of manual work and human error from the change process
(Source: automationchampion.com)(Source: automationchampion.com).

e Autonomous Execution with Human Oversight: Cirra Al Change Agent doesn't just stop at
generating a plan — it can actually execute the plan by deploying the changes into a Salesforce
org. Typically, teams will connect a sandbox or scratch org (a safe testing environment) for the
Al to deploy changes to. With a single approval click from the user, the Change Agent will carry
out all the steps in its plan automatically (Source: salesforcedevops.net). Every change (e.g.

creating an object, adding a field, updating a layout) is applied via Salesforce’'s metadata API in
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minutes. Crucially, Cirra keeps the human in the loop at key points: the user can review the
Al-generated plan before execution and must approve it, so no changes happen without
consent (Source: salesforcedevops.net). This provides a governance checkpoint to ensure the

plan makes sense. During execution, if something unexpected is encountered (say a name
conflict or a dependency issue), the system can either adjust or flag it for attention. Cirra
emphasizes that while the agent is autonomous, it is not a black box: admins retain full control
and can intervene or adjust as needed. In practice, early users have found that
straightforward changes run through Cirra often require only minimal tweaks, but for very large
or intricate orgs, the plan might need a careful review or slight adjustments (Source:
salesforcedevops.net)(Source: salesforcedevops.net). Cirra's approach is often described as

"agentic”, meaning it can carry out multi-step tasks on its own (unlike simpler bots that handle
one step at a time). "It doesn’t just execute a single task — it reasons through the entire request,
ensuring every step is accounted for before deployment,” founder van Geuns explains (Source:
salesforcedevops.net). This agent-driven execution is what allows Cirra to implement complex

configurations that would normally involve many manual steps (creating objects, fields,
permissions, etc.) in one coordinated push.

e Built-in Documentation and Compliance Tracking: A pain point in traditional change
management is documentation — writing down what was changed, why, and by whom, often
gets neglected. Cirra Al solves this by integrating documentation into every step of the
process. As the Change Agent interprets requirements and executes changes, it automatically
generates detailed records of every change made, including the metadata created or
modified (Source: automationchampion.com). It essentially produces an audit-ready change log

without the team having to manually document anything. This is invaluable for compliance and
governance. For example, if an external auditor or an internal review board asks “Who added
this field and why?", the Cirra change log can provide the answer instantly. The platform’'s
documentation includes the description of the requirement, the action plan, who approved it,
and the outcome of each change step (Source: salesforcedevops.net)(Source:

automationchampion.com). Teams using Cirra report having “zero documentation backlog”,

because everything is captured in real-time as changes are implemented (Source:
linkedin.com). This not only helps with audits but also with knowledge sharing and onboarding
- new team members can quickly read through past change logs to understand what was
configured and the rationale (Source: automationchampion.com). According to a review, Cirra's

generated records ensure audit readiness (no more scrambling to explain past decisions), faster
onboarding (new admins can see historical context), and easy knowledge transfer for
distributed teams (Source: automationchampion.com). By removing the burden of manual

documentation, Cirra helps teams maintain transparency and compliance effortlessly (Source:
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automationchampion.com). In industries with heavy regulations (finance, health, etc.), this

feature is a major advantage, as it provides the traceability and accountability that governance
processes require.

e Context Awareness and Best-Practice Enforcement: Another notable capability is that
Cirra's Al has built-in Salesforce metadata intelligence (Source: salesforcedevops.net). This

means it knows about dependencies (for example, if you create a custom object, you likely need
a tab for it, maybe include it in profiles/permissions sets, etc.) and can suggest or automatically
handle those ancillary steps. It also adheres to Salesforce best practices where possible. For
instance, if naming conventions or certain security settings are standard in your org, Cirra’s plan
will reflect that (to the extent it can detect or be configured to those standards). This reduces
the risk of errors or omissions that often occur in manual changes. The Al “agent” effectively
encapsulates the knowledge of a seasoned Salesforce architect who remembers to consider all
the ramifications of a change. That said, Cirra acknowledges that in heavily customized orgs
(with lots of Apex code, or unusual third-party apps), there may be edge cases the Al doesn't
fully predict (Source: salesforcedevops.net). For example, an auto-generated field might

conflict with a custom Apex trigger logic. To address this, Cirra encourages thorough testing in
a sandbox and provides ways for admins to fine-tune the plan if needed. The platform is
continually learning and the team regularly updates the Al models to handle more complex
scenarios as they gather feedback (Source: salesforcedevops.net)(Source:

salesforcedevops.net). Early adopters are encouraged to report any gaps so the product

improves with time (Source: salesforcedevops.net)(Source: salesforcedevops.net). Even in its

early stage, Cirra Al is seen as an “indispensable tool for consultants, admins, and developers”
because it greatly enhances efficiency and accuracy in Salesforce projects (Source:
automationchampion.com).

In summary, Cirra Al Change Agent can take what used to be a weeks-long, multi-person effort and
compress it into a mostly automated process taking hours or days. Key tasks like breaking down
requirements, building Salesforce metadata, and writing documentation are handled by Al with
precision and speed. For example, confirming and refining business requirements that might take
1-2 weeks of meetings and emails can be shortened to a few days with Al assistance, and
implementing the configured changes (previously another week of work) might be completed in a
single day (Source: automationchampion.com). This magnitude of improvement (on the order of 10x

faster deployment) has been reported by early users in straightforward scenarios (Source:
automationchampion.com). The real value, however, is not just doing the same work faster — it's

changing the nature of the work: admins can offload repetitive tasks and focus on higher-level
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design and user engagement (Source: automationchampion.com). Cirra Al essentially acts as a

force multiplier for Salesforce teams, handling the grunt work and freeing humans to concentrate on
strategic initiatives.

How It Works: Workflow Integration and Automation

To use Cirra Al Change Agent, teams integrate it into their Salesforce environment and follow a
guided workflow. The process is designed to be secure and aligned with typical Salesforce DevOps
practices (using sandboxes, approvals, etc.), so that the Al can accelerate change delivery without
bypassing governance. Here's an overview of how it works:

1. Connect Your Salesforce Org: Users start by securely linking Cirra Al to their Salesforce org
(often a sandbox or a development org). This involves authenticating via Salesforce's OAuth and
granting the necessary permissions for Cirra to read and write metadata. Cirra emphasizes
using least-privilege access — you confirm that the connection has the correct permissions and
that you're working in the right environment (Source: salesforcedevops.net). (In other words,

you wouldn’t point it at production first; you'd use a sandbox as the target for changes, just as
with any DevOps tool).

2. Draft the Requirements in Natural Language: Next, the user inputs a description of the
desired change. This can be done through Cirra's web interface (a form or text box where you
type the requirements). The description can be high-level ("“Add a mechanism to prevent
duplicate lead entries”) or fairly detailed (“Create a Lead Duplication validation rule on the
Lead object that triggers on create/edit if another Lead with the same email exists"”). Cirra's
guidance is that for very complex or custom scenarios, providing more specifics can yield better
results (Source: salesforcedevops.net). But for many standard requests, plain language is

enough — the Al has been trained on a wide range of Salesforce admin tasks. Internally, at this
stage, Cirra uses natural language processing (likely a large language model) to parse the
request and begin formulating a solution approach.

3. Al-Generated Plan: Once you submit the requirement, Cirra Al generates a structured Change
Plan. This is essentially a step-by-step blueprint of what needs to be done in Salesforce to fulfill

the request (Source: salesforcedevops.net). For example, if the request was to "implement a
survey response object” the plan might include steps like: Create custom object
Survey Response c, add fields X, Y, Z, create lookup relationship to Account, set field
permissions for relevant profiles, add the object to the Sales App navigation, etc. The system
checks for dependencies and conflicts during this planning phase. If, say, an object of a similar
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name already exists, or a field you requested is present, the Al will flag it or adjust accordingly.
The plan is presented to the user as an actionable checklist (in the Ul you might see a list of
tasks or metadata components that will be created) (Source: linkedin.com)(Source:
salesforcedevops.net). Human oversight is crucial here — the team should review the plan.

Cirra makes this easy by highlighting what it will do, and you can iterate if something looks off.
In many cases, especially for routine tasks, the plan will be spot on. But for highly customized
orgs, admins double-checking ensures, for instance, that automatically chosen field types or
validation criteria align with business expectations (Source: salesforcedevops.net). The Al's

ability to reason through the entire request in one go (rather than requiring the admin to specify
each field one by one) is a big differentiator (Source: salesforcedevops.net). It's like having an

experienced colleague write a deployment playbook for you in seconds.

4. Validate and Approve: Before execution, the user can tweak the plan or add any notes. Once
satisfied, the user gives the green light (approves). Cirra Al is built to require this explicit human
approval step (Source: salesforcedevops.net) — so you maintain control over your Salesforce

org. This step aligns with change management best practices (no changes without
authorization). It's also where any internal compliance checks or peer reviews can be inserted.
For example, a lead admin might review and approve a junior admin's Cirra-generated plan as
part of a change control process. Cirra can integrate approval gates into the workflow as
needed (Source: linkedin.com). The platform’s design acknowledges that “no solution is truly
set-it-and-forget-it" (Source: salesforcedevops.net); human judgment is important to catch

edge cases or ensure the change aligns with business intent.

5. Execute the Change (Autonomous Deployment): After approval, the Change Agent executes
the plan in the target Salesforce org. This is where the automation shines - Cirra uses the
Salesforce Metadata APl (and possibly Tooling API for some steps) to create or modify
components rapidly. The execution might take anywhere from a few seconds to a few minutes
depending on the number of components, but it is significantly faster than doing each step
manually. All the while, Cirra is logging the actions. If any errors occur (for example, a
deployment failure due to a dependency), those are caught and reported. In many cases,
straightforward metadata deployments sail through without issue. Cirra typically works in a
sandbox environment first, allowing the team to then test the changes safely (Source:
salesforcedevops.net). It's recommended (and indeed standard practice) to verify everything in

the sandbox and run regression tests, especially for larger rollouts (Source:
salesforcedevops.net)(Source: salesforcedevops.net). Once satisfied, the changes can be

promoted to production — either by using Cirra to deploy to a production org or by extracting
the metadata package and using a traditional deployment pipeline. (Cirra can help here by
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generating structured artifacts that feed into CI/CD pipelines, such as a package of metadata
or Git commits for the changes (Source: salesforcedevops.net). This integration with pipelines

is evolving, which we discuss later.)

6. Instant Documentation & Logging: Upon execution, Cirra produces comprehensive
documentation. Every change request is tracked with a unique ID (for example, CR-0002 as
shown in their interface) and every action taken by the Al agent is logged under that ID (Source:
salesforcedevops.net). The platform essentially creates a living change log or report which

includes the original requirement description, the system-generated plan, who approved it,

timestamps of deployment steps, and the outcome of each step (Source: salesforcedevops.net)

(Source: automationchampion.com). Teams can export or view this log for audit purposes.

Because it’s all automatic, teams no longer have to remember to write up change notes after
the fact — it's done in real time. This is extremely helpful for compliance audits, security
reviews, and post-implementation assessments. For mission-critical or highly regulated
environments, teams might still add supplementary documentation (e.g. design rationale or
security impact analysis), but Cirra covers the core “"what changed” and “who did it" trail by
default (Source: salesforcedevops.net). The immediate availability of documentation means

even after months, you can trace back why a particular configuration exists, aiding
maintenance. One of Cirra's early adopters noted that this feature resulted in no more
documentation backlog, since nothing waits on humans to write up (Source: linkedin.com).

7. Testing and Refinement: After deployment, standard practice is to run tests and ensure the
changes meet the requirements. Cirra’s automated approach greatly reduces initial errors, but it
doesn’t eliminate the need for QA. For larger projects, one should perform a full round of testing
in the sandbox (including unit tests, user acceptance testing, etc.) just as they would with any

change (Source: salesforcedevops.net)(Source: salesforcedevops.net). If issues are found, they

could either be addressed by adjusting the Cirra requirement and re-running (if it was a
misinterpretation by the Al, for example) or by making manual tweaks. Over time, as teams trust
the Al more for routine tasks, the testing may become more of a sanity check than a hunt for
errors. Cirra encourages feedback loops: if the Al's plan missed something due to a custom
nuance, the team can inform Cirra’s developers or adjust the logic for next time, continually
improving the outcomes (Source: salesforcedevops.net).

Cirra Al's change management workflow is illustrated above. The process begins with connecting a
Salesforce org and describing a change request in natural language. The Al engine then generates a
context-aware plan, which the user can validate and approve. Once approved, Cirra’s Change Agent
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automatically implements the changes in a sandbox (or target org) within minutes. Every step —
from plan creation to execution — is logged for compliance and review. This end-to-end workflow
ensures that Salesforce changes are delivered rapidly without sacrificing oversight or accuracy.

Integration into Salesforce and DevOps: Cirra Al Change Agent is designed to integrate into
existing Salesforce DevOps toolchains rather than replace them. It treats Salesforce as the platform
where changes occur (via APIs) but can work alongside source control, CI/CD, and project
management tools:

e Salesforce Environment Integration: The primary integration is through the Salesforce API layer.
Cirra uses metadata API calls to read org configuration and deploy changes. This means it
works out-of-band from Salesforce’'s Ul — you don't install Cirra as a managed package;
instead, it runs as an external service connected via a secure API session. This architecture is
common for Salesforce DevOps tools (like Gearset or Copado) and ensures that Cirra can
operate with the necessary permissions without requiring installation in each org. Cirra supports
multiple environments: you could connect your dev sandbox, UAT sandbox, and even
production (when ready to deploy) to the Cirra platform and manage changes across orgs. User
authentication and org credentials are handled securely (likely OAuth tokens stored on Cirra's
side with encryption). Because Cirra is external, enterprises will want to vet it for security (as
with any SaaS tool that connects to core systems). Cirra has emphasized compliance and
security in its design, though details on certifications (e.g. SOC2) aren't public yet given the
company'’s startup stage.

e Version Control and CI/CD: Many Salesforce teams use source control (Git) and continuous
integration pipelines as part of their change management (especially if they’'ve moved to a
DevOps approach away from change sets). Cirra Al's output — the metadata changes — can be
integrated into those workflows. For instance, after Cirra creates and deploys a change in a
sandbox, the new metadata can be retrieved and added to a Git repository (either manually or
through Cirra's assistance). In the near term, early users have to do this step themselves, but
Cirra's roadmap includes more seamless integrations. The product team plans to offer features
like automatic commits of changes to a repo or direct pipeline triggers (Source:
salesforcedevops.net)(Source: salesforcedevops.net). Even without full automation, companies

have found that Cirra accelerates the front end of the release process - creating the solution
— and then they use their existing CI/CD tool (Copado, Gearset, Jenkins, etc.) to promote that
solution to higher environments. In essence, Cirra can feed the pipeline with well-formed
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changes, acting as a “change factory” upstream of deployment tools. This complementary
approach means you don't have to rip out your source control or Cl process; Cirra can slot into
the requirement-to-build portion, and your pipeline covers build-to-deploy.

e Project Management (Jira, etc.) Integration: A powerful way to use Cirra in the enterprise is to
tie it into where requirements originate, such as Jira tickets or user stories. Cirra Al's team is
working on integrations so that a Jira issue (for example, “Add field X to object Y with 2
validation”) could potentially trigger the Change Agent to draft a solution, or at least link the two
for traceability (Source: salesforcedevops.net). Similarly, integration with collaboration tools like

Slack or Microsoft Teams is on the roadmap. The vision is that an admin could even request
changes via a chat bot interface ("Hey Cirra, enable field-level security for field X to all
profiles”) and get it done, or be notified in Slack when an Al-generated change plan is ready for
review. These are not core features yet, but Cirra has publicly stated intentions to incorporate
Jira, Slack, and DevOps pipeline integrations to embed Al-driven change orchestration into
existing enterprise workflows (Source: salesforcedevops.net). This strategy indicates Cirra's

understanding that Al agents need to meet teams where they work (ticketing systems, chat ops,
etc.) to drive adoption.

e Future Enhancements: Beyond integrations, Cirra is working on features to increase its
robustness. For example, enhanced debugging capabilities are planned (Source:

salesforcedevops.net). This could mean if a change fails to deploy, Cirra will help pinpoint why
(maybe an Apex test failure or a dependency problem) and even suggest a fix. Also, giving
admins deeper control over Al-generated plans is on the roadmap (Source:
salesforcedevops.net). In practice, this might allow an admin to edit the Al's change plan steps

before execution, or set organizational standards that the Al must follow (like naming
conventions, mandatory fields for certain objects, etc.). All these planned features aim to make
the Al agent more of a team member that can adapt to each organization's needs. Cirra's
founders have stated their goal is not just to make admin life easier, but to “transform the
entire Salesforce change process into something smarter, faster, and more reliable”
(Source: salesforcedevops.net). They recognize that not all companies have identical DevOps

processes, so flexibility and configurability of the Al agent will be key in driving its adoption
across different enterprise IT environments (Source: salesforcedevops.net).

In terms of day-to-day usage, a Salesforce admin might incorporate Cirra Al in the following way:
When a new enhancement request comes in (say from a business user or manager), instead of
manually building a solution or writing a design document, the admin logs into Cirra, inputs the
requirement, and gets a ready-made solution plan. They review it, adjust if needed, test it, and it's
done — with documentation ready to go. This can compress the requirement-to-deployment cycle
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dramatically, as evidenced by tasks taking days instead of weeks (Source:
automationchampion.com). Over multiple iterations, this yields huge productivity gains. Teams can

tackle backlog items faster or iterate more frequently on improvements, which is a big win for agile
methodologies in Salesforce development.

Use Cases and Real-World Impact

Cirra Al Change Agent can be applied in many scenarios within Salesforce operations. Below are a
few use cases where its capabilities provide significant value:

e Complex Implementations: Deploying a new complex feature that involves multiple objects,
fields, and business logic. For example, rolling out a new module like a custom project
management app inside Salesforce might require dozens of objects and profiles. Cirra Al excels
at handling these multi-object, multi-step implementations in minutes with far less manual
clicking (Source: salesforcedevops.net). The agent can create intricate data models (objects

with relationships), set up record types, validation rules, and more as part of one requirement.
Of course, if there are unique Apex triggers or external apps involved, the team would validate
those aspects, but the heavy lifting of the configuration is done by Al. This use case is valuable
for Salesforce consulting partners or internal IT teams delivering big projects — Cirra
accelerates build time so you can deliver to clients or stakeholders faster. It's noted that
consulting partners using Cirra can scale up their deliverables without sacrificing quality,
which directly improves profitability and client satisfaction (Source: automationchampion.com).

e Continuous Improvement and Small Enhancements: In mature Salesforce orgs, admins
constantly receive small enhancement requests (add a field here, tweak a validation there,
update a flow, etc.). Individually, each change is minor, but collectively they consume a lot of
admin time. Cirra Al functions as a smart assistant to implement these routine changes quickly.
Admins can iterate on Salesforce enhancements without getting bogged down in repetitive
setup tasks (Source: salesforcedevops.net). For example, if every week there's a request to add

a couple of fields or adjust permissions for new teams, Cirra can handle those with a few inputs,
leaving the admin free to engage with users and ensure the changes meet the actual needs. It's
like having a junior admin available 24/7 to handle the "busy work.” However, the admin still
oversees the process (reviewing plans and results), which means quality remains high. This use
case is essentially about boosting efficiency for Salesforce admins - one early article
described it as freeing up admins for strategic work by offloading the routine tasks to Al
(Source: automationchampion.com).
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e Audit and Compliance Changes: Organizations that operate in regulated industries or under
strict internal audit controls must maintain detailed records of all changes and often need to
implement changes in a very controlled manner. Cirra Al's automatically generated
documentation and logs are extremely beneficial here (Source: salesforcedevops.net). A use

case might be a financial institution using Cirra to implement a new compliance rule in
Salesforce. Cirra would not only create the rule (e.g., a validation rule or an approval process for
certain high-risk records) but also log exactly when it was created, by whom (the Al agent on
behalf of which user), and why (with reference to the requirement description). This granular
record of every change can be fed into compliance reviews or regulatory audits easily (Source:
salesforcedevops.net). Additionally, Cirra's ability to enforce consistent patterns helps with

governance - for instance, making sure every change goes through an approval and is
documented, which might satisfy IT change management policies. In practice, companies may
still augment the logs with their own change request IDs or approval signatures, but Cirra
ensures no change is ever an "unknown”. It's worth noting that regulated orgs might require
even more customization (like segregation of duties — ensuring the person requesting a change
isn't the one approving the Al plan). Cirra can be incorporated into those processes; for
example, the person approving the Al plan could be a different role, etc. The key point is that
Cirra provides the tooling to implement changes swiftly without compromising on compliance
— indeed, it arguably enhances compliance by making comprehensive documentation the
default (Source: automationchampion.com)(Source: automationchampion.com).

e DevOps Acceleration: For teams already practicing Salesforce DevOps (using version control,
automated testing, and frequent deployments), Cirra Al serves as a catalyst to speed up
development cycles. It can generate structured change artifacts that feed into CI/CD

pipelines (Source: salesforcedevops.net). One scenario is using Cirra to rapidly prototype a
solution in a scratch org: the Al builds the feature, then the metadata is pulled into source
control and moved through the pipeline (with automated tests) to production. This could cut
down sprint times dramatically. Another scenario is using Cirra for planning releases - for
instance, if a product manager writes requirements in Jira, Cirra could translate them into a set
of changes and even output a ready-to-deploy package. Early adopters have found that even
without full automation, Cirra helps generate the components that pipelines need, reducing
manual coding of metadata or clicking in orgs (Source: salesforcedevops.net). It essentially

front-loads the development work so the pipeline can be used more effectively. This use case
also highlights that Cirra doesn’t replace CI/CD or version control, but complements them - you
still want your guardrails (tests, code review of the changes, etc.), but you get to that stage
much faster.
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Above: A snapshot of the Cirra Al Change Agent interface in action. In this example, a change
request “CR-0002 - Create a new ‘Survey Response’ object” has been processed. The interface
shows the requirement details (e.g., fields needed on the object, relationships), and a list of action
items that the Al has executed or planned. We can see that an automated task (such as creating the
custom object and fields) has been successfully completed, indicated by the status icons. Cirra
provides real-time visibility into each step of the change implementation, and each action is logged.
This kind of Ul allows admins to track progress, review any warnings, and confirm that the Al's
output matches the intent. All changes are documented here, meaning the system of record for
what was done is instantly updated.

Real-world feedback on Cirra Al has been positive, especially for its time-saving and documentation
benefits. Early users reported that for “simpler deployment scenarios” the Al delivers great

outcomes with minimal tweaks (Source: salesforcedevops.net). In one case, a Salesforce team

noted that a process which normally took two weeks of requirement refinement and configuration
was finished in 3 days with Cirra - and fully documented along the way (Source:
automationchampion.com). Another example comes from a consulting firm: by using Cirra Al to

handle repeatable configuration tasks, they were able to take on more client projects without hiring
additional staff, effectively doubling their delivery capacity while maintaining quality (Source:
automationchampion.com). This underscores how Cirra can help not only individual organizations

but also consultancies and partners who implement Salesforce for others — it's a force multiplier that
enables scaling. Cirra's LinkedIn updates frequently mention success metrics like "implementation
time cut by 90%" and having more time to focus on users and customers instead of tech chores
(Source: linkedin.com). These claims align with anecdotal reports from trial users who found that
things like adding dozens of fields or setting up complex security roles could be done in hours, not
days. Of course, not every scenario will see such dramatic gains (especially if heavy custom code is
involved, which the Al doesn't write), but even if Cirra shaves off 30-50% of the manual work in
complex scenarios, that's a huge win for teams. It's also telling that many Salesforce professionals
see tools like Cirra as enabling them to do more innovative work — by handling the “busy work,” the
Al frees human experts to tackle more complex design problems or spend time with stakeholders to
refine requirements (which Al can't fully replace).

Cirra Al vs. Traditional Tools: A New Era of Salesforce DevOps

Cirra Al arrives at a pivotal time in the Salesforce ecosystem. The notion of applying Al and
automation to Salesforce DevOps is relatively new, and Cirra is among the pioneers of this
“cognitive DevOps"” or Al-driven DevOps wave (Source: salesforcedevops.net). It's useful to
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compare Cirra's approach with both traditional Salesforce change management tools and other
emerging Al solutions:

¢ Traditional Change & Release Management Tools: Historically, Salesforce teams have used a
combination of native tools and third-party solutions for managing changes. Salesforce's own
older method was Change Sets (manual packages of changes to deploy between orgs), which
is labor-intensive and error-prone. Modern DevOps tools improved on this: for example,
Gearset offers a user-friendly Ul to compare org metadata and deploy changes, Copado
provides an integrated platform with version control and pipelines for Salesforce, AutoRABIT
focuses on compliance and automated deployments, Flosum is an all-in-one DevOps solution
natively on Salesforce for security-focused orgs, Prodly specializes in data and config
deployments particularly for CPQ and reference data, and Opsera provides flexible pipeline
orchestration for Salesforce and other apps (Source: salesforcedevops.net). These tools focus

on the deployment pipeline - version control integration, CI/CD automation, testing, backup,
etc., each with their own strengths (Gearset is known for an intuitive deployment diff Ul,
Copado for enterprise-grade release management, Flosum for being entirely on-platform, and

so on) (Source: salesforcedevops.net)(Source: salesforcedevops.net). However, none of these
traditional tools actually create the change for you. They assume you (the admin/developer)
have already built the solution (in a dev org or in source control), and they help you move it and
track it. This is where Cirra fundamentally differs: Cirra automates the “build” phase of the
change, not just the deploy. It addresses the "why” and "how" of the change (translating
requirements into actual config) rather than the “where” of moving changes between
environments (Source: salesforcedevops.net). In practice, Cirra Al can work in tandem with

these tools — for example, Cirra creates and deploys a change in a dev sandbox, then a tool like
Copado or Gearset could pick up that change (now as metadata in the sandbox or in Git) and
promote it to staging and production. Cirra is positioned as a complement to existing DevOps
pipelines, eliminating friction at the front end of the process (planning and creating changes)
(Source: salesforcedevops.net). Traditional tools help with the back end (testing, deploying,

monitoring). Thus, Cirra isn't necessarily competing head-on with a Gearset or Copado on all
features — rather, it fills a gap those tools don't address: automating the creation of Salesforce
configuration itself.

o Salesforce's Own Offerings: Salesforce has recognized the need for better DevOps and has
introduced the DevOps Center (a relatively new product that provides source-tracked change
management with a modern Ul, replacing change sets) (Source: salesforce.com). DevOps

Center, however, is not Al-driven — it's essentially a Ul and process to commit changes to Git
and deploy using pipelines. So, an admin still manually makes the changes (e.g., adds fields)
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and then uses DevOps Center to move them. Cirra could be seen as a layer on top: you might
use Cirra to generate the changes, then DevOps Center to manage the release of those
changes. Salesforce has also been heavily investing in Al (Einstein GPT, etc.), and one could
speculate that Salesforce might eventually build Al assistance for admins (perhaps an "“Einstein
Copilot” for configuration). As of 2025, though, there is no official Salesforce tool that does
what Cirra does — Salesforce’s Al efforts have been more focused on end-user features (like Al
for sales insights, code generation for Apex, or customer service bots). Cirra and similar
startups are currently ahead in applying Al to the admin experience. It's worth noting Salesforce
has publicized the concept of “Agentic Al” or Al agents (there's even a Salesforce event series
called Agentforce). This suggests that the idea of Al-driven automation in the Salesforce
ecosystem is gaining traction, and Cirra is aligned with that vision.

e Emerging Al DevOps Competitors: Cirra is not alone in this new space. Other startups like

SRE.ai and Ressl.ai are mentioned as part of the “Al-first Salesforce DevOps” movement
(Source: salesforcedevops.net). Each has a slightly different angle. SRE.ai (backed by Y

Combinator) focuses on using Al agents to automate Salesforce DevOps pipelines and incident
response — more about anticipating and resolving deployment issues and automating CI/CD
tasks. In contrast, Cirra zeroes in on configuration changes themselves (the build/configure
phase) (Source: salesforcedevops.net). Ressl.ai (less is publicly known) likely deals with release

management automation using Al. What unites these is that they are built from the ground up
with Al-driven architecture, using LLMs (Large Language Models) and retrieval augmented
generation (RAG) techniques to understand user intent and map it to Salesforce operations
(Source: salesforcedevops.net). This Al-first design is something legacy tools don’t have - it's

easier for a new startup to incorporate Al at the core than for an established tool to retrofit Al
into their system. Copado, for example, has begun adding Al features (they launched Al-based
DevOps “bots” in Slack to assist with things like predicting deployment risks and resolving

merge conflicts) (Source: salesforcedevops.net). This is a sign that even incumbents see the
need to add intelligence to their platforms. However, the “new wave" of Cognitive DevOps
startups like Cirra is pushing the envelope further by attempting truly autonomous execution of
tasks that previously required human admins (Source: salesforcedevops.net). Industry watchers

note that these startups pose a potential disruption to traditional vendors if they can prove their
reliability and security in enterprise settings (Source: salesforcedevops.net). It's an exciting

time: we're essentially witnessing the beginning of Al agents handling configuration and
operations, which could lead to a significant shift in how Salesforce teams work.

To put it succinctly, traditional Salesforce DevOps tools manage the pipeline (the steps to move
changes from dev to prod), while Cirra Al manages the creation of the payload for that pipeline.
Cirra's differentiator is its agentic Al approach - acting like a Salesforce admin that can think and
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act, not just a script runner. It interprets why a change is needed and how to implement it, rather
than just deploying what it's told. This positions Cirra as an enabler that can plug into many
toolchains. Rather than replacing your release management, it supercharges it by ensuring you have
the right changes ready to go with minimal fuss. As one analysis put it, Cirra leverages advanced
language models to interpret business-level requirements, generate step-by-step change plans,
and implement them with minimal human intervention, thus carving out a niche in the “cognitive
DevOps"” category (Source: salesforcedevops.net). In doing so, Cirra Al Change Agent eliminates

a lot of manual overhead in the development lifecycle and complements the larger Salesforce
DevOps ecosystem (Source: salesforcedevops.net).

Strategic Implications for Salesforce Teams and IT
Governance

Introducing an Al-driven tool like Cirra Al into Salesforce delivery processes has broader
implications beyond just saving time. It can influence team roles, project strategies, and governance
models:

e Empowering Admins and Redefining Roles: By automating routine tasks, Cirra Al allows
Salesforce administrators and developers to operate at a higher level of abstraction. Rather
than spending hours clicking through setup or writing XML by hand, they can focus on solution
design, user experience optimization, and strategic architecture (Source:
automationchampion.com). This raises the value and job satisfaction of the technical team -

they spend more time solving business problems and less time on rote execution. It can also
lower the barrier for less-experienced team members to contribute. For example, a junior admin
with a good grasp of requirements can use Cirra to implement changes correctly, where
previously they might worry about missing a step. In essence, Cirra can serve as a
mentor/assistant, embedding best practices in the process. Some fear that automation could
reduce the need for admins, but the industry perspective so far is that it augments admins. The
backlog of desired improvements in most organizations is so large that freeing up admin time
means more of those improvements can get done. It also means admins and developers can
collaborate more with business stakeholders (since they aren't swamped with configuration
busy-work), improving alignment between IT and business. Cirra’s own messaging says it
“"empowers admins and consultants to focus on strategic challenges” instead of routine
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configuration (Source: automationchampion.com). In the long run, Salesforce teams might

incorporate Al proficiency as a skill — e.g. knowing how to craft effective requirements for Cirra
or how to validate Al output becomes part of the job description.

e Speed vs. Safety — Balancing Agility with Governance: One of the biggest challenges in
enterprise IT is balancing rapid innovation with risk management. Cirra Al decidedly tilts the
scale toward speed, but it also bakes in some governance by default (documentation, approval
checkpoints). For enterprise IT governance, a tool like this is intriguing: it offers the promise of
accelerating change delivery (a business need) while increasing documentation and
consistency (a governance need). However, enterprises will need to adapt their change
management processes to fully leverage it. For example, an existing change management
process might require a design document and CAB (Change Advisory Board) approval before
implementation. If Cirra can produce a lot of the design details automatically, perhaps the CAB
can review the Al-generated plan instead of a manually written design document. The
governance model might shift to monitoring the Al and adjusting policies for its usage.
Organizations might set rules like: Cirra can be used for low-risk, routine changes and can be
auto-approved up to a certain complexity, but high-risk changes still need architecture review.
It's notable that Cirra logs every change in detail, which is a boon for governance (Source:
automationchampion.com) — nothing slips through without leaving an audit trail. Nonetheless,

regulated organizations or those with strict change controls will have to ensure that using
Cirra meets their requirements. They may require additional steps such as exporting Cirra's
change log and getting sign-off from compliance officers, or configuring Cirra to enforce
separation of duties (one user drafts, another approves) (Source: salesforcedevops.net).

Fortunately, Cirra’s design already supports human approval and could likely be integrated with
electronic approval systems. In summary, Cirra can fit into strong governance frameworks, but
each enterprise should plan how to merge Al-driven changes with existing approval

processes (Source: salesforcedevops.net). When done thoughtfully, Cirra can actually
strengthen governance by making sure every change is tracked and standardized, even as the
pace of changes increases.

e Quality and Risk Considerations: Using Al for configuration does introduce new
considerations. For one, teams need to ensure the Al's output is correct and secure. While Cirra
is very accurate for declarative config, it's still essential to review and test changes (especially
in complex orgs) (Source: salesforcedevops.net). The responsibility for errors shifts: instead of

a human making a typo, we have to watch for an Al making an incorrect assumption. In practice,
many see this as analogous to code review — you'd review an Al's plan like you would a junior
developer's code. The advantage is the Al will not forget steps or make random errors; if it errs,
it's likely because of ambiguous requirements or edge cases, which a human might err on too.
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Another risk aspect is user adoption and trust: some admins might be initially wary of letting
an Al make changes. It requires a cultural shift to trust Al with admin tasks. Starting with low-
risk tasks and building confidence through experience is a good strategy. Also, success stories
and training help — as more people see Al can handle, say, creating a custom object reliably,
trust grows.

e Broader Access to Sophisticated Capabilities: Cirra Al has an interesting democratizing
effect. Smaller businesses (SMBs) that may not have a large Salesforce team or deep expertise
can leverage Cirra to get “enterprise-grade implementation capabilities without needing a large
IT team” (Source: automationchampion.com). The Al encapsulates a lot of Salesforce

knowledge, potentially leveling the playing field. Conversely, for large enterprises, Cirra ensures
consistency across sprawling orgs - it can apply the same standards everywhere and avoid
the variability that comes from many admins doing things slightly differently (Source:
automationchampion.com). This consistency is gold for governance and for managing technical

debt. There's also an implication for consulting and outsourcing: if Al tools like Cirra become
mainstream, clients might expect their consulting partners to use them to deliver faster (and
possibly cheaper). Consulting firms that adopt Al assistance could outperform those that don't,
by delivering projects quicker and focusing their human experts on complex bits. We might also
see new service offerings where consultants specialize in leveraging Al for org management.

e Continuous Improvement and Learning: Because Cirra Al is evolving (with frequent updates

adding more intelligence and integrations (Source: salesforcedevops.net)), teams using it will

need to stay updated on new features and adjust their practices. This is analogous to how
teams adapt to Salesforce’s thrice-yearly releases — except now the tool helping them might
also update itself with new Al capabilities. Having a feedback loop with the vendor (Cirra) is
beneficial; early adopters are actively giving feedback to shape features (Source:
salesforcedevops.net). For example, if a bank finds that Cirra doesn’'t handle a certain

encryption setting, they can request that feature — and due to the agile nature of startups, Cirra
could roll out a fix or enhancement quickly. Enterprises might even partner with such vendors in
design partnerships. The broader implication is that Salesforce teams become part of an Al-
driven ecosystem, where learning and adapting are continuous.

In conclusion, Cirra Al represents a significant innovation in Salesforce change management. It
brings the power of Al and automation to an area that was traditionally very manual. For professional
Salesforce teams, adopting Cirra (or similar tools) could mean a leap in productivity and a shift in
daily activities toward more valuable work. However, success will depend on how well teams
integrate these tools into their processes. Organizations should update their playbooks:
incorporate Al plan reviews in code review processes, adjust change approval policies to account for
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Al-generated changes, and train staff on writing clear requirements for Al. When introduced
thoughtfully, Cirra Al Change Agent can significantly streamline Salesforce change
management — while still leaving room for human experts to refine and optimize as needed

(Source: salesforcedevops.net). It's not magic or a complete replacement for skilled professionals,
but it is a powerful accelerator and assistant. As with any new technology, the best outcomes will
come from pairing the Al's capabilities with human insight and oversight in a balanced way. Those
who master this collaboration will likely set new standards for speed and quality in Salesforce
delivery. The Salesforce ecosystem appears to be on the cusp of an Al-driven transformation in
DevOps, and Cirra Al is at the forefront of this exciting evolution.
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About Cirra

About Cirra Al

Cirra Al is a specialist software company dedicated to reinventing Salesforce administration and delivery
through autonomous, domain-specific Al agents. From its headquarters in the heart of Silicon Valley, the
team has built the Cirra Change Agent platform—an intelligent copilot that plans, executes, and documents
multi-step Salesforce configuration tasks from a single plain-language prompt. The product combines a
large-language-model reasoning core with deep Salesforce-metadata intelligence, giving revenue-
operations and consulting teams the ability to implement high-impact changes in minutes instead of days
while maintaining full governance and audit trails.

Cirra Al's mission is to “let humans focus on design and strategy while software handles the clicks.” To
achieve that, the company develops a family of agentic services that slot into every phase of the change-
management lifecycle:

* Requirements capture & solution design - a conversational assistant that translates business
requirements into technically valid design blueprints.

o Automated configuration & deployment — the Change Agent executes the blueprint across
sandboxes and production, generating test data and rollback plans along the way.

e Continuous compliance & optimisation - built-in scanners surface unused fields, mis-configured
sharing models, and technical-debt hot-spots, with one-click remediation suggestions.

e Partner enablement programme - a lightweight SDK and revenue-share model that lets Salesforce
SIs embed Cirra agents inside their own delivery toolchains.

This agent-driven approach addresses three chronic pain points in the Salesforce ecosystem: (1) the high
cost of manual administration, (2) the backlog created by scarce expert capacity, and (3) the operational risk
of unscripted, undocumented changes. Early adopter studies show time-on-task reductions of 70-90
percent for routine configuration work and a measurable drop in post-deployment defects.

Leadership
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Cirra Al was co-founded in 2024 by Jelle van Geuns, a Dutch-born engineer, serial entrepreneur, and 10-
year Salesforce-ecosystem veteran. Before Cirra, Jelle bootstrapped Decisions on Demand, an
AppExchange ISV whose rules-based lead-routing engine is used by multiple Fortune 500 companies. Under
his stewardship the firm reached seven-figure ARR without external funding, demonstrating a knack for
pairing deep technical innovation with pragmatic go-to-market execution.

Jelle began his career at ILOG (later IBM), where he managed global solution-delivery teams and honed his
expertise in enterprise optimisation and Al-driven decisioning. He holds an M.Sc. in Computer Science from
Delft University of Technology and has lectured widely on low-code automation, Al safety, and DevOps for
SaaS platforms. A frequent podcast guest and conference speaker, he is recognised for advocating "“human-
in-the-loop autonomy”—the principle that Al should accelerate experts, not replace them.

Why Cirra Al matters

o Deep vertical focus — Unlike horizontal GPT plug-ins, Cirra’s models are fine-tuned on billions of
anonymised metadata relationships and declarative patterns unique to Salesforce. The result is
context-aware guidance that respects org-specific constraints, naming conventions, and compliance
rules out-of-the-box.

o Enterprise-grade architecture — The platform is built on a zero-trust design, with isolated execution
sandboxes, encrypted transient memory, and SOC 2-compliant audit logging—a critical requirement
for regulated industries adopting generative Al.

o Partner-centric ecosystem - Consulting firms leverage Cirra to scale senior architect expertise
across junior delivery teams, unlocking new fixed-fee service lines without increasing headcount.

+ Road-map acceleration — By eliminating up to 80 percent of clickwork, customers can redirect
scarce admin capacity toward strategic initiatives such as Revenue Cloud migrations, CPQ refactors,

or data-model rationalisation.

Future outlook

Cirra Al continues to expand its agent portfolio with domain packs for Industries Cloud, Flow Orchestration,
and MuleSoft automation, while an open API (beta) will let ISVs invoke the same reasoning engine inside
custom UX extensions. Strategic partnerships with leading Sls, tooling vendors, and academic Al-safety labs
position the company to become the de-facto orchestration layer for safe, large-scale change management
across the Salesforce universe. By combining rigorous engineering, relentlessly customer-centric design,
and a clear ethical stance on Al governance, Cirra Al is charting a pragmatic path toward an autonomous yet
accountable future for enterprise SaaS operations.

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the
accuracy, completeness, or reliability of its contents. Any use of this information is at your own risk. Cirra shall not be
liable for any damages arising from the use of this document. This content may include material generated with
assistance from artificial intelligence tools, which may contain errors or inaccuracies. Readers should verify critical
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information independently. All product names, trademarks, and registered trademarks mentioned are property of their
respective owners and are used for identification purposes only. Use of these names does not imply endorsement. This
document does not constitute professional or legal advice. For specific guidance related to your needs, please consult
qualified professionals.
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