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Executive Summary

Salesforce’s integration of artificial intelligence is rapidly reshaping its job market. Leading analysts project the Salesforce
ecosystem will generate millions of new Al-focused jobs and trillions in business revenue over the next few years (Source:
www.salesforce.com) (Source: www.salesforceben.com). In the 2025 timeframe, demand is highest for data- and Al-centric roles -
for example, Data Architects, Al Solution Architects, and Al Ethicists are cited as emerging priorities (Source:
www.salesforceben.com) (Source: www.salesforce.com). These specialized roles command premium compensation, often on par
with or exceeding top Salesforce technical positions. For instance, senior Salesforce Technical Architects earn roughly $160-180K

USD base in the US (Source: www.cirra.ai) (with many exceeding $220K including bonuses), while DevOps Engineers average
~$190K in the US (Source: www.cirra.ai) (Source: www.cirra.ai). Regionally, salaries remain highest in North America and Australia,
with senior roles still well above local norms (e.g. senior developers ~$130-165K USD in the US (Source: www.cirra.ai), versus
~X35-40 lakh in India (Source: www.cirra.ai) (Source: www.cirra.ai). However, after a post-pandemic surge, the market softened:
surveys report a 19% increase in the supply of Salesforce professionals but a 37% decline in hiring demand in 2024 (Source:
www.salesforceben.com) (Source: www.nickfrates.com). Salary growth has stagnated or declined for many roles: in one survey 16
out of 24 key Salesforce roles saw pay declines (e.g. developers/admins down ~4-5%) (Source: www.salesforceben.com), and over
half of developers say they feel their pay is unfair (Source: www.salesforceben.com). Despite these short-term headwinds, long-
term outlook remains strong, driven by Al: IDC forecasts $2.02 trillion in Salesforce-related revenues and 11.6 million new
jobs globally (4.7M directly in Salesforce customers) between 2022-2028 (Source: www.salesforce.com) (Source:
www.salesforce.com). In practice, companies are already using Einstein Al in production - for example, Orvis and Icebreaker saw

double-digit increases in customer engagement and revenue after deploying Einstein Al (Source: www.salesforce.com) (Source:

www.salesforce.com) - underscoring that skilled Salesforce-Al professionals will be in high demand. This report provides a detailed
look at the 2025 Salesforce Al job market and salary landscape, examining historical context, current trends, compensation data
(by role, experience, and region), case examples, and future implications for professionals in this field.
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Introduction and Background

Salesforce has evolved from a pure CRM vendor into a comprehensive enterprise cloud platform, and Al has been pivotal in that
transformation. Salesforce introduced its Einstein Al platform in 2016, embedding machine learning and predictive analytics across
Sales, Service, Marketing, Commerce, and other clouds (Source: www.salesforce.com). Since then, Salesforce has continually
enhanced its Al offerings: Einstein Analytics, Einstein Bots, Einstein Next Best Action, and most recently generative Al tools. In
March 2023 Salesforce unveiled Einstein GPT, a generative Al for CRM (now part of the “Einstein 1" or Agentforce platform
(Source: www.salesforceben.com), and in May 2023 launched Slack GPT, integrating conversational Al into Slack (Source:
www.salesforce.com). These moves reflect a strategic pivot: IDC reports that Salesforce’s Al-powered clouds will more than triple
their impact - from $312B in 2022 to $948B in 2028 - and will drive a net gain of ~11.6 million jobs in the Salesforce ecosystem
(including 4.7M direct customer-facing roles) over 2022-2028 (Source: www.salesforce.com) (Source: www.salesforce.com). In other

words, Al is becoming a core revenue and jobs engine for Salesforce and its partners.

At the same time, the broader Salesforce job market has been through cycles. The COVID-era boom (2020-21) led to rapid hiring of
Salesforce talent, but by 2023 the ecosystem began to overcorrect. Industry analysts describe a “job market reset” - a contraction
after pandemic-driven expansion (Source: www.salesforceben.com) (Source: www.nickfrates.com). Salesforce itself laid off ~10% of

employees in 2023, citing over-hiring during the boom (Source: www.salesforceben.com). Recruitment data from survey firms

shows a surplus of talent. as of 2024 the pool of Salesforce-skilled professionals grew ~19% year-over-year, while employer
demand fell ~37% (Source: www.salesforceben.com) (Source: www.nickfrates.com). The result has been fiercer competition and

slower hiring: in one survey 87% of Salesforce professionals say the job market is more challenging than before (Source:
www.salesforceben.com) (Source: www.nickfrates.com), and about one-quarter of job-seekers needed 3-6 months to land a new

role. Black swan factors like inflation and corporate belt-tightening further dampened budgets. Nonetheless, even in 2024-25 there
are signs of stabilization. As one Salesforce commentator notes, “things are heading in a more positive direction” late in 2024
(Source: www.salesforceben.com) (Source: www.salesforceben.com), aided by renewed emphasis on digital transformation and Al
investment.Crucially, long-term forecasts by IDC and others remain optimistic: demand for Salesforce skills is expected to rebound
sharply as customers deploy new Al and data-cloud projects. In sum, 2025 finds Salesforce professionals at a pivotal moment -

the short-term market is somewhat soft, but the platform’s Al-driven expansion portends growing opportunities for those with the
right expertise (Source: www.salesforceben.com) (Source: www.nickfrates.com).

This report examines Salesforce Al professional roles and compensation in depth, covering: (1) the context of Salesforce’s Al
evolution and job-market trends; (2) the specific in-demand roles and required skills in an Al-driven era; (3) salary benchmarks and
trends across regions and roles; (4) illustrative case studies of Al use; and (5) implications for candidates and employers looking
ahead to 2025 and beyond. We draw on industry studies, salary surveys, news reports, and expert analyses to provide a detailed,
evidence-based picture of this rapidly evolving space. All figures and claims are substantiated by current sources.

Salesforce’s Al Ecosystem and its Impact on Skills

Salesforce’s recent product roadmap has been heavily oriented around Al. Building on the original Einstein capabilities, Salesforce
now offers a suite of Al tools and clouds. Key examples include:

. Einstein Prediction Builder & Discovery: Low-code ML tools for creating predictions and recommendations from CRM data.
. Einstein Bots and Einstein Copilot: Al-driven chatbots and assistants embedded in Service/Slack.

. Einstein GPT / Einstein 1 (Agentforce): The generative-Al platform integrating large language models into Salesforce
workflows and Slack, announced in 2023 (Source: www.salesforceben.com) (Source: www.salesforce.com).

. Data Cloud (formerly Customer Data Platform): A new Salesforce cloud (GA in late 2023) that aggregates customer data
across systems, enabling Al analytics.

« Slack GPT: Conversational Al apps within Slack for Slack-native workflows (Source: www.salesforce.com).

« Industry-Specific Al: Salesforce is embedding Al into niche clouds (e.g. Health Cloud, Financial Services Cloud) to automate
industry processes.

« Add-On Al Agents and Agents Vibe Tools: New tools (like the “Agentforce Vibes” coding assistant) to enable Al-agents in
implementation tasks.
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These offerings are aimed at making every Salesforce project more data- and Al-intensive. For example, IDC'’s latest analysis
credits generative Al for accelerating Salesforce’s economic impact: the Salesforce economy (including partners and customers) is
forecast to yield over $2.02 trillion in net new revenues and 11.6 million jobs (2022-2028) largely thanks to Al-fueled growth
(Source: www.salesforce.com) (Source: www.salesforceben.com). IDC notes that 94% of surveyed companies consider Al-powered

cloud solutions “instrumental” to future success (Source: www.salesforceben.com) (Source: www.salesforce.com), and that data-
centric roles (data engineers, data architects, Bl experts, Al architects) are among the fastest-growing segments (Source:
www.salesforce.com) (Source: www.nickfrates.com). In short, Al is reshaping the Salesforce landscape: companies are seeking
talent versed in both traditional Salesforce skills and modern data/Al skills.

For Salesforce professionals, this means expanding skillsets. A decade ago, a typical path might have been Salesforce Admin -
Developer = Architect. Now, experts emphasize adding Al/data skills: MuleSoft and data integration, predictive analytics, and even
ethical Al oversight. The rebranded Data Cloud in particular is driving demand for “Salesforce Data Architects” who can unify CRM
with other data sources and machine learning pipelines (Source: www.nickfrates.com). Recruiters also report growing interest in “Al
Solution Architects” and “Al Specialists” - roles that blend Salesforce expertise (Flows, Apex, integration) with ML/LLM know-how.
Even non-technical Salesforce roles must adjust: product managers and business analysts are starting to need literacy in

generative Al, agent design, and data privacy.

Certifications and Training: Reflecting this shift, Salesforce and its ecosystem have launched new training tracks. For example,
Salesforce now offers a free “Al Associate” certification (through 2025) and an “Agentforce Specialist” credential (launched
Mar 2025) focusing on building generative-Al solutions on Salesforce platforms (Source: www.salesforceking.com). Industry sites
have identified dozens of emergent “Salesforce Al roles,” from Al Ethicist and Al Cybersecurity Specialist to Al Conversation

Designer and Role Augmentation Lead (Source: www.salesforceking.com) (Source: www.salesforceking.com). While these titles
are not yet ubiquitous in job boards, they signal an important trend: new positions are emerging that explicitly integrate Salesforce
administration with Al strategy, design, and compliance.

In summary, Salesforce’s product evolution is making the ecosystem data- and Al-centric. This has two major effects on the
workforce: (1) traditional Salesforce roles must build new Al/data skills to stay relevant; and (2) entirely new “Salesforce-Al” roles
are being created. Employers in 2025 will prize candidates who combine a strong Salesforce foundation with expertise in Al
technologies (LLMs, ML frameworks, data architecture) and related domains (DevOps, integration, data science). This broadening of
skill requirements also tends to raise compensation for those who attain them, as explored in the next sections.

Salesforce Job Market Trends and Demand (2024-2025)

Over the past two years, the Salesforce job market has been volatile. Early 2020s hiring booms gave way to a post-pandemic
correction. In 2024, multiple reports noted a continued balance shift: more candidates than jobs. For example, a large survey
found that in 2024 the supply of Salesforce professionals grew 19% year-over-year while hiring demand fell 37% (Source:
www.salesforceben.com) (Source: www.nickfrates.com). In practical terms, many skilled pros found their career momentum stalled.
In one 2024 salary survey, 87% of respondents said the job market felt more challenging than previously, and about 25% reported
taking 3-6 months to secure a new position (Source: www.salesforceben.com) (Source: www.nickfrates.com). (By contrast, the prior
year’s decline in hiring had been an even steeper -46%, so 2024’s 37% drop represents a mild improvement.)

This cooling is partly cyclical and partly structural. The 2022-2023 market was overheated by the pandemic-era spending surge; by
2023 many firms had completed big migrations and were pausing new initiatives. The hiring slowdowns were felt globally: one
analysis refers to a “post-COVID hangover” across tech (Source: www.nickfrates.com). Moreover, macro factors - inflation and
corporate cost control - dampened IT budgets. On the supplier side, more workers acquired Salesforce skills (from training
programs, bootcamps, etc.), further increasing competition. The result today: Salesforce roles that were once nearly guaranteed
(e.g. Admin, junior Developer) can be saturated, making it tougher for newcomers to break in and for existing pros to command

rapid raises.

Not all regions or segments saw uniform trends. Notably, demand in India strengthened even as other markets rebalanced.
SalesforceBen reports that India enjoyed a 13% YoY increase in Salesforce talent demand in 2024 (Source:
www.salesforceben.com). This contrasts with the global average decline in demand. Corporate investments underscore a
geographic shift: Salesforce has announced multibillion-dollar pushes in APAC and Middle East. In 2024 Salesforce pledged $1B to
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Singapore (for Al agent adoption) and $500M to Saudi Arabia (for Al projects and training 30,000 Saudis) (Source:
www.salesforceben.com), indicating expected growth in those markets. In sum, Geography matters - North America remains the
largest market, but Asia-Pacific and the Middle East are rising fast, both in client spending and career opportunities.

Despite 2023-2024 turbulences, the long-term outlook is robust. IDC’s forecasts (cited above) envision tens of millions of
Salesforce-related jobs emerging in the coming decade (Source: www.salesforce.com) (Source: www.nickfrates.com). In practical
terms, as companies ramp up generative Al, data analytics, and multi-cloud projects in 2025+, they will need sizable teams of
implementation consultants, developers, architects, and strategic professionals to build and manage those solutions. For example,
IDC’s data indicates companies are already increasing hiring for data-centric roles: ~50% plan to hire more data engineers, ~43%

more Al solutions architects, ~39% more data architects, and ~36% more data scientists in the near term (Source:
www.salesforce.com) (Source: www.salesforce.com). This aligns with anecdotal hiring: many Salesforce partners report high
demand for people skilled in Data Cloud, Al Analytics, and Al/ML integration.

Conversely, as IDC and industry experts emphasize, Salesforce Al adoption is expected to be more job-creating than job-destroying.
A majority of surveyed workers say Al is augmenting their roles (45% “helps them do their jobs better” and 42% saying it cuts
repetitive tasks) (Source: www.salesforce.com). About 82% of companies expect Al to change their workforce composition (Source:

www.salesforce.com). Thus, while mundane tasks may be automated, empowered employees can handle higher-value activities.

Experience from clients supports this: when Einstein Al tools were deployed, employees at customer organizations became more
efficient (e.g. Sun Basket's customer support reps maintained high satisfaction even amid a 50% case surge (Source:
www.salesforce.com). For Salesforce professionals, the implication is clear: upskilling to work with Al pays off, whereas not

adapting may lead to obsolescence.

In summary, the mid-2020s Salesforce job market is dynamic. Short-term, there was a reset after the pandemic bubble (Source:
www.salesforceben.com) (Source: www.salesforceben.com), making job searches slower and pay increases modest. But the mid-

and long-term trajectory is upward: Salesforce’s continued innovation and ecosystem growth (especially via Al) will drive a rapid
rebound in demand for skilled specialists. The rest of this report details which roles are most sought-after, how much those roles
pay, and what skills/tools candidates will need to succeed in 2025 and beyond.

In-Demand Salesforce Al Roles and Skills

Key Roles. The rise of Al in Salesforce has spurred demand for both traditional and new roles. Traditional roles like Salesforce
Developers and Administrators remain foundational, but with an Al twist: employers now often seek developers who can
incorporate Einstein APIs, or admins who can build predictive Flows. Beyond those, the highest-demand positions include:

- Salesforce Solution Architects / Al Solution Architects. These senior experts design end-to-end Salesforce solutions
across multiple clouds. An “Al Solution Architect” specifically helps organizations architect Salesforce systems that integrate Al
features (Einstein predictions, bots, generative flows) into business processes. They combine business acumen, system
integration, and Al knowledge.

« Salesforce Technical Architects (CTA). At the pinnacle, Certified Technical Architects command high pay and are needed for
large-scale multi-cloud projects. CTAs now increasingly need familiarity with Al/data architecture (e.g. Data Cloud, Mulesoft,
integration of external ML platforms). Senior SF TAs often hold advanced credentials like the Data Architect and Sharing &
Visibility Architect certifications (Source: www.cirra.ai).

. DevOps Engineers (Salesforce). Highly sought after for automating deployments and continuous integration, Salesforce
DevOps roles (often requiring skills in Copado/Gearset, Salesforce DX, git pipelines) are among the highest paid (Source:
www.cirra.ai). These roles are crucial in organizations adopting agile CI/CD workflows for rapid delivery - including for Al-
enabled features.

. CPQ/Order Management Consultants. Consultants specializing in Configure-Price-Quote (Revenue Cloud) implementations
remain in premium demand, partly because CPQ projects directly boost revenue. Such consultants now increasingly integrate Al
components (e.g. Al-driven quote optimization and approval processes) (Source: www.cirra.ai). They typically command salaries
in the top tier (see Section Salary Data below).
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- Data Architects & Integration Specialists. With Salesforce’s Data Cloud and the emphasis on unifying customer data, roles
focused on data architecture have proliferated. These professionals design the data models and integration patterns (often via
MuleSoft or native APIs) to flow data between Salesforce and other systems. They may hold formal “Data Architect” credentials
or come from enterprise IT backgrounds. SalesforceBen and NickFrates alike note that Salesforce Data Cloud adoption is driving
up demand for Data Architect skills (Source: www.nickfrates.com) (Source: www.nickfrates.com).

- Einstein/Analytics Specialists. Professionals who can implement Salesforce’s analytics and Al products - for instance,
building dashboards in Tableau CRM/Einstein Analytics (now Data Cloud Analytics) or configuring Einstein Bots - are in demand.
Though sometimes categorized as developers or consultants, there is a distinct niche for “Einstein Consultants” who focus on
training and fine-tuning ML models within Salesforce and converting business problems into predictive flows.

- Al & Digital Strategists / Consultants. At a higher level, companies seek planners who can envision how Salesforce Al
technologies will fit their business. Titles like “Al Strategist” or “Al Program Manager” are emerging; these roles often straddle
project management, business analysis, and a technical understanding of Al capabilities.

« Al Ethicists / Security Specialists. Unusually, some organizations are even creating positions to oversee Al governance. For
example, one industry source calls out “Al Ethicist” and “Al Cybersecurity Specialist” as roles that will ensure Al agents are
responsibly designed and secured (Source: www.salesforceking.com). These are nascent roles but indicate that larger
enterprises are preparing for issues around model bias, privacy, and security.

Key Skills and Certifications. Across these roles, certain skills repeatedly surface:

« AI/ML Fundamentals: Understanding how machine learning and LLMs work, and how to apply them. This includes familiarity
with Salesforce Al tools (Einstein Prediction Builder, Discovery, etc.), as well as general Al concepts (data training, model
evaluation). Trailhead now includes Al modules (e.g. the free “Al Associate” cert).

. Data Proficiency: Salesforce data models, SOQL/SOSL querying, data modeling, and data integration (MuleSoft, Informatica,
custom APIs). Skills in external data platforms (databases, data lakes) and ETL are valuable since Al projects often require
feeding large datasets into Salesforce.

. Salesforce Platform Expertise: Deep knowledge of Salesforce clouds (Sales, Service, Marketing, Commerce, CPQ,
Experience Cloud, etc.) and development tools (Apex, LWC, Flows). The new Agentforce tools even tie into Flows and metadata.
Multi-cloud experience (e.g. combining Sales Cloud and Service Cloud with Data Cloud analytics) is a differentiator (Source:
www.nickfrates.com) (Source: www.salesforceben.com).

. DevOps and Automation: Ability to use CI/CD pipelines, Salesforce DX, version control - skills that were already hot and
become essential as teams deploy Al changes rapidly across environments.

. Soft Skills (Consulting & Change Management): Especially for architects and consultants, communicating Al’s business
value, mapping requirements, and guiding organizations through Al adoption is critical. One survey noted that even well-paid
architects need strong design and stakeholder management skills (Source: www.cirra.ai) (Source: www.cirra.ai).

« Certifications: In addition to core ones (Administrator, Platform Dev, etc.), new and specialized certs carry weight. For
instance, the Einstein Analytics and Discovery Consultant cert, the Data Architecture Designer (part of the Architect
path), and industry-specific certs (e.g. Health Cloud Consultant) can boost a resume. The very new Agentforce Specialist
(Mar 2025) is explicitly aimed at Al-focused roles (Source: www.salesforceking.com).

Employment Models. The Salesforce Al talent market includes a mix of roles: full-time positions at end-user firms (often large
enterprises increasingly hiring in-house Al-skilled admins and developers) and roles at consulting/ISV partners. Some evidence
suggests freelance/contract work remains lucrative: highly experienced architects can command $125-$200/hour globally (Source:
www.cirra.ai). In fact, salary surveys show contract rates in North America and Europe for top Salesforce talent often map to six-
figure annual rates if converted to full-time equivalence. Many freelancers and contractors have specialized in domains like CPQ or
DevOps, and similar freelancing opportunities are emerging for Salesforce Al specialists (for example, consultants implementing
Data Cloud or Einstein features on a project basis).
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In sum, Al has broadened and deepened the Salesforce career ladder. Traditional developer/admin roles still exist, but they
are evolving. High-end architects and consultants can earn more by mastering Al-related clouds and tools. Conversely, entry-level
positions now often require at least some exposure to Al/analytics concepts. The competition for professionals in this hybrid domain
is intense, but those who successfully blend Salesforce expertise with Al/data skills can command significant salaries (as detailed
next).

Salary Analysis: Compensation in 2025

Salesforce-related roles are generally well-paid, but they vary widely by role, experience, and geography. This section reviews
available salary data to quantify the landscape for 2025, with a focus on the upper-tier roles likely to involve Al and data expertise.

Survey Data and Industry Reports

A number of surveys and analyses provide benchmarks:

Global Salary Surveys: SalesforceBen’s 2024/25 salary surveys (3,500+ respondents) report average and median salaries by
role and region (Source: www.salesforceben.com) (Source: www.cirra.ai). Likewise the Cirra.ai 2024-25 report aggregates data

from SalesforceBen, Mason Frank, and other sources to summarize senior-level pay (Source: www.cirra.ai) (Source:
www.cirra.ai). These surveys consistently show that senior Salesforce roles (architects, leads, etc.) earn well into six figures USD
in mature markets, with overseas pay scaled accordingly.

Marketplaces (Glassdoor/Payscale): Public salary sites also list averages for roles like “Salesforce Developer” or “Salesforce
Consultant” in various locales. For example, Glassdoor cites around $127K USD for Salesforce Developers in the US (all levels)
(Source: www.glassdoor.ie). We incorporate those figures qualitatively but rely more on multi-source surveys for precision.

Industry Reports: Staffing firms like Mason Frank and Dice periodically release Salesforce salary reports. Mason Frank’s UK
and global data, for instance, inform the Cirra.ai report’s figures (Source: www.cirra.ai) (Source: www.cirra.ai). However, most
salary data in these reports is summarized via secondary sources.

Given these inputs, we summarize key ranges below. All figures ultimately vary by company size, sector, and individual negotiation;

the following should be viewed as representative benchmarks.

Salary Table - Experienced Professionals by Region

The table below compares representative senior-level salaries for key roles across regions. (All amounts are annual base salaries
unless noted; ranges indicate typical salaries; in regions with multiple currencies, values are given in local currency for clarity.)

Sources are cited from the above surveys (Source: www.cirra.ai) (Source: www.cirra.ai) (Source: www.cirra.ai) (Source:

WWW.cirra.ai).
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ROLE (SENIOR
LEVEL)

Technical
Architect (CTA)

Solution
Architect

Salesforce
Developer (Sr.)

CPQ Consultant
(Experienced)

DevOps Engineer

USA (USD)

$160-170K (avg)*, up to

$200K+ total comp (Source:

www.cirra.ai)

$150-160K (avg) (Source:
WWW.Cirra.ai)

$130-165K (avg) (Source:
WWW.Cirra.ai)

$170-180K (avg) (Source:
www.cirra.ai)

$190K (avg) (Source:

www.cirra.ai), up to $275K for

top roles (Source:
WWW.Cirra.ai)

UK (GBP)

£100-130K
(Source:
www.cirra.ai)

£110K (mid)
(Source:
www.cirra.ai)

£75-80K (mid)
(Source:
www.cirra.ai)

£80-100K (est.)
(Source:
www.cirra.ai)

£90K+ (specialist)
(Source:
www.cirra.ai)
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INDIA (INR)

X35-40 Lakh (~$45-
55K) (Source:
www.cirra.ai)

X33 Lakh (~$41K)
(Source:
www.cirra.ai)

X35 Lakh (~$44K)
(Source:
www.cirra.ai)

~X25 Lakh+ (est.)
(Source:
www.cirra.ai)

%15 Lakh (~$18K)
(Source:
www.cirra.ai)

AUSTRALIA (AUD)

A$180-210K
(Source:
www.cirra.ai)

A$173K (avg)
(Source:
www.cirra.ai)

A$140-150K
(Source:
www.cirra.ai)

A$150K+ (est.)
(Source:
www.cirra.ai)

A$160K (est.)
(Source:
www.cirra.ai)

« Technical Architect (CTA): In the US, mid-career STAs average about $160-$170K base (Source: www.cirra.ai); many reach
$200K+ total comp. In India, senior TAs earn X35-40L (~$45-55K) (Source: www.cirra.ai). Senior UK architects are around
£100-130K (Source: www.cirra.ai).

« Solution Architect. US senior Solution Architects average roughly $150-160K (Source: www.cirra.ai). In the UK they average
about £110K (Source: www.cirra.ai). India: ~X33L. Australia: ~A$173K.

« Developer (Senior): US senior developers ~$130-165K (Source: www.cirra.ai). UK senior devs ~£75-80K (Source: www.cirra.ai).
India: ~X35L. Australia: ~A$140-150K.

« CPQ Consultant: US mid-to-senior CPQ consultants earn ~$170-180K (Source: www.cirra.ai), rising to ~$205K for top
performers. UK: £80-100K. India: on the order of X25L+ (Source: www.cirra.ai). Aus: A$150K+.

« DevOps Engineer. US average ~$190K (Source: www.cirra.ai) (senior roles even higher). UK niche rate ~£90K+. India ~X15L
(indicative only). Aus ~A$160K.

These are base salaries; total compensation (with bonuses, stock) often exceeds these by 10-30%. Notably, even in roles not
traditionally labeled “Al,” a Salesforce Al specialist might align with those above. For example, a “Salesforce Al Developer” or
“Technical Architect with Einstein expertise” would typically be paid in line with senior dev or architect ranges above.

Salary Table - Developer by Experience and Location

To illustrate the experience effect, SalesforceBen surveyed 587 developers globally. The next table shows average base salaries
for Salesforce Developers by (Junior, Intermediate, Senior) in selected (Source:
www.salesforceben.com) (Source: www.salesforceben.com):

experience level regions
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REGION/COUNTRY

USA (USD)
Canada (C$)
UK (GBP)
France (EUR)

Germany (EUR)

Netherlands
(EUR)

Australia (AUD)

India (INR)

Philippines
(PHP)

JUNIOR (<2 YRS)

$78,066 (Source:
www.salesforceben.com)

£36,400 (Source:
www.salesforceben.com)

€33,350 (Source:
www.salesforceben.com)

€53,000 (Source:
www.salesforceben.com)

€32,000 (Source:
www.salesforceben.com)

411,007 (Source:
www.salesforceben.com)

£300,000 (Source:
www.salesforceben.com)
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INTERMEDIATE (3-5 YRS)

$109,580 (Source:
www.salesforceben.com)

C$104,000 (Source:
www.salesforceben.com)

£57,000 (Source:
www.salesforceben.com)

€34,583 (Source:
www.salesforceben.com)

€64,333 (Source:
www.salesforceben.com)

€53,400 (Source:
www.salesforceben.com)

A$117,000 (Source:
www.salesforceben.com)

1,110,248 (Source:
www.salesforceben.com)

1,668,000 (Source:
www.salesforceben.com)

SENIOR (5+ YRS)

$165,543 (Source:
www.salesforceben.com)

C$134,616 (Source:
www.salesforceben.com)

£79,046 (Source:
www.salesforceben.com)

€53,333 (Source:
www.salesforceben.com)

€79,428 (Source:
www.salesforceben.com)

€80,500 (Source:
www.salesforceben.com)

A$242,600 (Source:
www.salesforceben.com)

3,543,632 (Source:
www.salesforceben.com)

P£2,624,500 (Source:
www.salesforceben.com)

(— data not available)

This table highlights how experience boosts pay. In the US, juniors start around ~$78K, mid-level ~$110K, and seniors ~$166K
(Source: www.salesforceben.com). Across Asia and Europe, the entry salaries are lower (reflecting local markets), but rise steeply:

e.g. senior developers in India average X3.54M (=$42K) (Source: www.salesforceben.com), which is equivalent (purchasing power)
to the ~$166K US figure given cost differences. Australia shows a dramatic jump from 117K to 242K AUD (reflecting smaller sample
sizes and highly senior specialists).

Factors affecting salary: In addition to role and experience, pay differences arise from industry sector, company type, and
negotiation. For example, salaried positions at large tech firms or financial services (with strict noncompetes) tend to pay at the
high end. Salesforce consulting partners (especially boutiques) sometimes pay slightly below enterprise clients but offer bonuses.
Conversely, contractors and freelancers often earn the highest hourly rates (one survey cites $125-$200/hour for architects
(Source: www.cirra.ai), which annualizes above typical full-time packages). Location is also key: whereas the above table shows
currency differences, salaries generally track cost of living - e.g. UK ~70% of US dollar values, India ~10-15% of US, etc.

Salary Trends and Evidence

While Salesforce jobs are well-paid, recent trends have been mixed. The SalesforceBen salary survey found that salaries have
plateaued or even fallen for many roles in the past few years. Out of 24 roles tracked, 16 saw salary decreases for people hired
in the last 18 months versus earlier hires (Source: www.salesforceben.com). In absolute terms (global averages), Business Analysts’

starting pay fell ~5%, Developers/Admins ~4%, and Solution Engineers ~3% (Source: www.salesforceben.com). This aligns with the
market slowdown: employers have been more aggressive with pay levels given abundant candidates.
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Developer surveys corroborate this softness: in SalesforceBen’s 2024 survey, 52% of developers said their salary was “not fair”
compared to peers (Source: www.salesforceben.com). This dissatisfaction - mirrored by 63% unhappy with raise processes (Source:
www.salesforceben.com) - indicates that many feel under-compensated. However, it's important to note that these declines have
been relatively modest (mostly single-digit percent) and do not negate the fact that salaries are still high by general tech
standards. For context, even a slight drop off a large base salary is still a substantial amount.

On a positive note, specialized skills command premiums. Einstein/Data Cloud expertise often fetches 10-20% more than a
baseline developer salary in negotiations (anecdotal recruiter conversations). Similarly, DevOps and CPQ consultants remain in “hot
job” territory (reflected in the table above). Employers are willing to pay up for proven hands on these in-demand technologies.
Overall, while the growth rate of salaries is subdued, the absolute levels remain lucrative, especially for those who have attained
seniority or sought-after specializations.

Table Summary: The two tables above provide concrete salary ranges. For example, a mid-level Salesforce Developer (3-5 yr
exp) can expect around $110K in the US (Source: www.salesforceben.com) or £57K in the UK (Source: www.salesforceben.com),

whereas a senior solutions architect approaches $160K (Source: www.cirra.ai) or £110K (Source: www.cirra.ai). Our summary
ranges in the first table give a quick cross-section of high-tier roles, and the second table shows how salaries rise with experience.
These figures will serve as benchmarks for interpreting compensation in the case studies and regional analyses below.

Regional Variations

Pay scales differ notably by geography. In general, North America (US and Canada) and Australia/New Zealand offer the highest
dollar salaries, reflecting their strong labor markets and high cost-of-living areas. Western Europe (UK, Germany, Netherlands,
France) tends to pay roughly 60-70% of US levels (and uses local currencies). India, much of Asia, and Latin America typically pay
much lower salaries by dollar conversion, but with rapidly growing markets. For instance, SalesforceBen reports a typical senior
developer in Germany earns €79 Srreem—— L e OO rhere R e e e e e S e R e g~ e 54

£$42K) (Source: www.salesforceben.com). Nonetheless, India has become a major hub for Salesforce work - partly driven by global

firms outsourcing or setting up local teams. The 13% YoY demand jump in India (Source: www.salesforceben.com) implies
companies value local talent even at these lower cost bands.

Several factors explain regional differences:

« Supply of Talent: Markets like India and the Philippines have large pools of certified talent (certified admins/developers), so
entry-level salaries are comparatively lower. Conversely, smaller markets with talent shortages (e.g. Australia’s
Sydney/Melbourne, or Nordic countries) often pay US-equivalent salaries or higher for seniors (Source: www.cirra.ai).

« Cost of Living: Salaries generally scale with living costs. For example, US zip codes like San Francisco often exceed national
averages by 20-30%, whereas US rural jobs pay less. In India, an INR 35L salary is equivalent to a mid-high range for IT roles
domestically.

« Economic Sector: In financial services and tech, Salesforce professionals tend to earn more. Banking, insurance, and
healthcare orgs often pay above market for specialists (e.g. one report noted banking Salesforce architects earn more than
tech-industry architects) (Source: www.cirra.ai). Nonprofits and government jobs often pay less.

« Remote/Offshoring Trend: The rise of remote work has begun to blur these lines. Some U.S. companies are open to remote
Salesforce developers from lower-cost regions, offering pay somewhat between local and US leads. Conversely, some high-end
roles remain location-tied, insulating their pay band.

Key Insight: Even with regional variations, top-of-market roles remain lucrative everywhere. A senior Salesforce architect in India
(~X40L) is still a coveted position with much higher pay than average IT jobs there; similarly, a junior Salesforce admin in the US
($70K) earns well above median salary in most US states. And cross-border hiring (e.g. Australians hiring US-like pay for projects) is
becoming more common. As Salesforce’s growth spreads globally, we expect wage gaps to narrow gradually, especially for
specialized skills like Al and Data Cloud expertise.

Case Studies and Real-World Examples
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Understanding how Salesforce Al is used in practice helps highlight why demand is strong for these skills. We review several
publicly documented cases of companies leveraging Salesforce Al, illustrating the job roles likely involved and the business impact
achieved.

1. Orvis (Retail): Personalized Marketing with Einstein Al

Outdoor apparel retailer Orvis adopted Einstein for Marketing Cloud to drive personalized customer engagement during the
pandemic (Source: www.salesforce.com). By using Einstein’s machine learning to analyze customer data and automate email
campaigns, Orvis achieved remarkable gains:

« 20% growth in core segment engagement: The highest-value customer segment (those most engaged) expanded by
~20% (Source: www.salesforce.com).

« 30%+ increase in web traffic and 22% higher email click-through rates: Personalized campaigns drove more visits and
clicks (Source: www.salesforce.com).

. 6x faster response to trends: Al-enabled marketing let Orvis pivot quickly based on customer interests (Source:
www.salesforce.com).

Implementing such Einstein-driven marketing required Salesforce marketing cloud developers and consultants. Likely roles
involved: Marketing Cloud Consultants, Data Analysts, and Einstein Specialists who configured the predictive models and
set up Data Extensions, Journey Builder flows, etc. The success in Orvis shows the value of these roles: by optimizing marketing
operations, they significantly grew revenue. The case underlines that companies in consumer sectors pay premiums for talent who
can deliver similar results.

2. Internet Creations (Services): Al-Powered Forecasting

Internet Creations - a small tech and consulting firm - used Einstein Prediction Builder to tackle a sudden cash-flow forecasting
problem during COVID-19 (Source: www.salesforce.com). Facing erratic customer payments, the new CEO implemented Einstein Al:

. 2.5x more accurate cash flow forecasts: A Salesforce prediction model was built in less than one hour, yielding forecasts
150% better than prior methods (Source: www.salesforce.com).

« Rapid deployment: This POC leverages Salesforce’'s auto-ML; it automates data prep and model training - key Einstein
capabilities.

Key skills here would include a Salesforce developer/administrator familiar with Einstein Prediction Builder and data cleansing,
as well as a business analyst to translate cash flow logic into features. The ROl was huge: more reliable forecasting meant better
liquidity management for the firm. This illustrates demand for Salesforce consultants with Al model-building expertise -
roles that command high market rates due to their cross-disciplinary nature.

3. Icebreaker (Retail): Commerce Al and Personalization

New Zealand apparel brand Icebreaker employed Commerce Cloud Einstein to improve e-commerce personalization (Source:
www.salesforce.com). The Al-driven product recommendation engine delivered:

« 40% higher click-through on recommended products (Source: www.salesforce.com).

« 28% more revenue from recommendations: The personalized suggestions led to nearly a 30% revenue lift in that channel.

« 11% increase in average order value: Customers added more items per order under smart recommendations.

Roles involved: Commerce Cloud Developers and Einstein Commerce Experts to integrate and tune the recommendation
engine. Also potentially User Experience Designers to optimize how recommendations display. These results demonstrate that
expertise in Salesforce Commerce plus Al (which is comparatively niche) can directly translate into measurable business gain -
justifying high consultant fees.

4. Sun Basket (Food Delivery): Service Automation with Einstein Bots

Meal-kit delivery service Sun Basket introduced Einstein Bots on Service Cloud to handle a 50% spike in customer support cases
during the pandemic (Source: www.salesforce.com). Key outcomes:
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« Maintained 90%+ customer satisfaction (CES): The chatbots matched or exceeded human agent performance, despite
high volume (Source: www.salesforce.com).

. Automated tracking and issue resolution: Bots assisted customers with order status, delays, and refunds.

This transition would have involved Salesforce Service Cloud Consultants and Bot Implementers. Service Cloud specialists
mapped out the case flows, while bot developers designed the dialog. The success (high CES scores) implies effective
implementation and training of the Al models. It underscores that Salesforce Service Architects/Administrators with bot
design skills can be critical hires for fast-scaling customer-service operations.

5. Einstein Scale: The Big Picture

Beyond customer case studies, Salesforce itself reports huge scale in Al usage: as of 2020, Einstein was delivering over 80 billion
predictions per day across Salesforce customers (Source: www.salesforce.com). More recently, it reported over 1 billion daily
predictions (Source: www.salesforce.com) powered by its automated ML infrastructure. Notable adopters include companies
across industries (e.g. AdventHealth, Maersk, Orvis, Pacer Sports, Sun Basket) (Source: www.salesforce.com). Each of these

implementations requires professional expertise - typically teams with architects, admins, and developers configuring Einstein
models and integrating them into orgs. The aggregate scale (billions of predictions) illustrates that Al features are not niche
add-ons but core components of modern Salesforce solutions.

Taken together, these examples highlight why specialized Salesforce-Al talent is valued. Companies achieving tangible ROI
from Einstein and related tools need the technical specialists to build and tune these systems. As the number of Einstein
predictions and Al deployments grows, so too will demand for the professionals who make them possible.

Future Directions and Implications
Looking ahead to 2025 and beyond, several trends will shape the Salesforce Al job market:

« Generative Al Proliferation: Einstein GPT and Slack GPT mark just the beginning of generative applications in CRM. Expect
new agent frameworks (Agentforce assistant), deeper LLM integration in development tools, and possibly Salesforce Copilots
assisting administrators. Professionals who can harness LLMs (prompt engineering, Fine-tuning models, integrating LLM APIs)
will be on the front lines.

« Al Democratization vs. Specialization: Salesforce aims to make Al usable by “clicks not code,” but the reality is more
nuanced. Basic features (recommended actions, simple bots) will become easier to implement via declarative tools. However,
for custom solutions (advanced bots, custom predictions, multi-source data modeling) specialized developers and architects will
remain essential. We thus see a bifurcation: entry-level admins/dashboard-builders can use more “codeless Al,” but Al
specialists with coding and ML know-how will command premiums.

. Data-Centric Roles Grow: As predicted by IDC and job surveys, roles focused on data will expand. The rebranded Data Cloud
(Customer Data Platform) means Data Cloud Specialists and Data Engineers (even “Salesforce Data Cloud Consultants”) will be
more common. Someone working as a Salesforce Admin today might pivot to become a Salesforce-focused data engineer or
architect to capitalize on this trend.

« Al Ethics and Governance: With more generative Al embedded, companies will pay attention to governance. Thus, roles like
Salesforce Al Ethicist, Compliance Specialist, or “Data Privacy Lead (Salesforce)” may emerge internally, even if only
in large enterprises. Professionals with a mix of Salesforce knowledge and regulatory understanding (e.g. GDPR, Al bias
mitigation) will find niche demand.

« Global Expansion: Salesforce’s heavy investments in APAC/Middle East suggest booming demand in those regions. We expect
more multicountry projects and perhaps region-specific roles (e.g. multilingual chatbots, local data residency experts on
Hyperforce). Non-Western professionals with Salesforce-Al skills will find growing local opportunities, though with salary scales
still lagging Western markets.

. Continuous Learning Imperative: The pace of Salesforce releases and Al innovations means life-long learning more
important than ever. Trailhead learning paths for Al, continuous certification updates, and staying current on vendor/third-party
Al tools will be critical. This need will fuel an ongoing market for upskilling (earning potential growth) - both for individuals and
for training/consulting firms.
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« Automation Impact: While Al creates jobs, it also changes them. Routine administration tasks (data entry, simple report
building, basic workflows) are increasingly automated. Hence, junior roles may shrink proportionally, while mid-senior roles that
focus on strategy and creativity become relatively larger. For example, Explorer-level Salesforce Admin positions may be fewer
unless one adds Al skills.

. Salary Outlook: Given these forces, compensation for Al-savvy Salesforce pros is likely to remain strong. As of 2025, senior
Architects/Consultants with Al expertise can expect to negotiate toward the upper end of the salary bands above (Source:
www.cirra.ai) (Source: www.cirra.ai). Conversely, generalist admins with no Al or in-demand niche skill may see slower wage
growth. Many analysts believe Salesforce-related salaries will rise modestly as the market tightens again under new Al-driven
demand, erasing some of the modest declines seen in 2023-24.

« Recruitment Perspective: Employers indicate they will prioritize quality of hire over quantity in 2025. With ample
candidates, job postings increasingly specify specialized certifications and experience. Competitive offers will be necessary for
standout talent. For candidates, this means focusing on building a distinguished profile: e.g. combining Salesforce certifications
with data science or cloud architect qualifications. Those who adapt early to Salesforce’s Al tools (e.g. getting an Agentforce
Specialist badge) will have an advantage.

Conclusion

The Salesforce ecosystem is at a turning point in 2025. Al and data innovations are transforming products on one hand, and roles
on the other. For Salesforce Al professionals, the outlook is positive but demanding: opportunities abound for those who can
master the new generative-Al era, but stagnation looms for those who do not. The evidence shows that Al integration is fueling
growth (trillions in revenue impact and millions of jobs (Source: www.salesforce.com) (Source: www.salesforceben.com), and

companies are already realizing gains through Salesforce Al use cases (Source: www.salesforce.com) (Source: www.salesforce.com).
Salaries for Al-related roles are among the highest in the ecosystem, reflecting the specialized skills required (Source: www.cirra.ai)
(Source: www.cirra.ai).

However, the transition comes with challenges. Market saturation in 2022-24 led to a temporary softening in hiring and raises
(Source: www.salesforceben.com) (Source: www.nickfrates.com). Our analysis indicates that from 2024 to 2025, the market is
stabilizing as supply and demand rebalance. The next phase of recovery will favor professionals who continuously upgrade their
skills (especially in Al, integration, and multi-cloud expertise). In particular, roles such as Data/Al Architect, Al Solution Architect,
and specialized Consultants (CPQ, DevOps with Al, etc.) stand to benefit in both demand and compensation.

Looking ahead, as generative Al matures (Einstein GPT studios, custom LLMs on Salesforce data, Al agents everywhere), the job
market will bifurcate between “Al-proficient” Salesforce pros and those in more traditional capacities. Our data-driven guide
shows that adding Al skills to a Salesforce background is likely to yield significant salary premiums. For instance, a senior Salesforce
developer with Einstein and DataCloud experience may command >$180K USD in the US (Source: www.cirra.ai) (Source:
www.cirra.ai), whereas without those skills they might top out nearer $150K.

In conclusion, Salesforce Al professionals in 2025 should see continued strong opportunities, especially in mature markets.
Employers will seek them for transformational projects, and the compensation remains generous. Key advice for professionals: (1)
Invest in Al/data training (Trailhead, courses, certifications); (2) Gain multi-cloud and DevOps experience; (3) Stay geographically
flexible, as demand grows worldwide; (4) Keep an evidence-backed track record (case studies in your experience, certifications,
projects). The combination of Salesforce expertise and Al proficiency will be a powerful career asset in the coming years.

Sources: Authoritative industry reports, surveys, and official announcements (referenced above) inform all data and claims in this
report. Notable references include IDC studies and Salesforce press releases (Source: www.salesforce.com) (Source:
www.salesforce.com), large-scale salary surveys from SalesforceBen and Cirra/partner data (Source: www.salesforceben.com)

(Source: www.cirra.ai), and analyst commentary (Source: www.salesforceben.com) (Source: www.nickfrates.com). Specific salary

figures and trends are drawn from these sources, as detailed inline. All citations are provided for verification.

Tags: salesforce ai, salesforce salary, job market 2025, salesforce career guide, artificial intelligence, salesforce einstein, salesforce
developer, tech salaries
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About Cirra

About Cirra Al

Cirra Al is a specialist software company dedicated to reinventing Salesforce administration and delivery through autonomous,
domain-specific Al agents. From its headquarters in the heart of Silicon Valley, the team has built the Cirra Change Agent
platform—an intelligent copilot that plans, executes, and documents multi-step Salesforce configuration tasks from a single plain-
language prompt. The product combines a large-language-model reasoning core with deep Salesforce-metadata intelligence, giving
revenue-operations and consulting teams the ability to implement high-impact changes in minutes instead of days while
maintaining full governance and audit trails.

Cirra Al's mission is to “let humans focus on design and strategy while software handles the clicks.” To achieve that, the
company develops a family of agentic services that slot into every phase of the change-management lifecycle:

< Requirements capture & solution design - a conversational assistant that translates business requirements into
technically valid design blueprints.

. Automated configuration & deployment - the Change Agent executes the blueprint across sandboxes and production,
generating test data and rollback plans along the way.

« Continuous compliance & optimisation - built-in scanners surface unused fields, mis-configured sharing models, and
technical-debt hot-spots, with one-click remediation suggestions.

« Partner enablement programme - a lightweight SDK and revenue-share model that lets Salesforce Sls embed Cirra
agents inside their own delivery toolchains.

This agent-driven approach addresses three chronic pain points in the Salesforce ecosystem: (1) the high cost of manual
administration, (2) the backlog created by scarce expert capacity, and (3) the operational risk of unscripted, undocumented
changes. Early adopter studies show time-on-task reductions of 70-90 percent for routine configuration work and a measurable
drop in post-deployment defects.

Leadership

Cirra Al was co-founded in 2024 by Jelle van Geuns, a Dutch-born engineer, serial entrepreneur, and 10-year Salesforce-
ecosystem veteran. Before Cirra, Jelle bootstrapped Decisions on Demand, an AppExchange ISV whose rules-based lead-routing
engine is used by multiple Fortune 500 companies. Under his stewardship the firm reached seven-figure ARR without external
funding, demonstrating a knack for pairing deep technical innovation with pragmatic go-to-market execution.

Jelle began his career at ILOG (later IBM), where he managed global solution-delivery teams and honed his expertise in enterprise
optimisation and Al-driven decisioning. He holds an M.Sc. in Computer Science from Delft University of Technology and has lectured
widely on low-code automation, Al safety, and DevOps for SaaS platforms. A frequent podcast guest and conference speaker, he is
recognised for advocating “human-in-the-loop autonomy”—the principle that Al should accelerate experts, not replace them.

Why Cirra Al matters

« Deep vertical focus - Unlike horizontal GPT plug-ins, Cirra’s models are fine-tuned on billions of anonymised metadata
relationships and declarative patterns unique to Salesforce. The result is context-aware guidance that respects org-specific
constraints, naming conventions, and compliance rules out-of-the-box.

- Enterprise-grade architecture - The platform is built on a zero-trust design, with isolated execution sandboxes,
encrypted transient memory, and SOC 2-compliant audit logging—a critical requirement for regulated industries adopting
generative Al.

. Partner-centric ecosystem - Consulting firms leverage Cirra to scale senior architect expertise across junior delivery
teams, unlocking new fixed-fee service lines without increasing headcount.

. Road-map acceleration - By eliminating up to 80 percent of clickwork, customers can redirect scarce admin capacity
toward strategic initiatives such as Revenue Cloud migrations, CPQ refactors, or data-model rationalisation.

Future outlook
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Cirra Al continues to expand its agent portfolio with domain packs for Industries Cloud, Flow Orchestration, and MuleSoft
automation, while an open API (beta) will let ISVs invoke the same reasoning engine inside custom UX extensions. Strategic
partnerships with leading Sls, tooling vendors, and academic Al-safety labs position the company to become the de-facto
orchestration layer for safe, large-scale change management across the Salesforce universe. By combining rigorous engineering,
relentlessly customer-centric design, and a clear ethical stance on Al governance, Cirra Al is charting a pragmatic path toward an
autonomous yet accountable future for enterprise SaaS operations.

DISCLAIMER

This document is provided for informational purposes only. No representations or warranties are made regarding the accuracy, completeness, or reliability of its contents. Any
use of this information is at your own risk. Cirra shall not be liable for any damages arising from the use of this document. This content may include material generated with
assistance from artificial intelligence tools, which may contain errors or inaccuracies. Readers should verify critical information independently. All product names, trademarks,
and registered trademarks mentioned are property of their respective owners and are used for identification purposes only. Use of these names does not imply endorsement.
This document does not constitute professional or legal advice. For specific guidance related to your needs, please consult qualified professionals.
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